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governance and in their short term and long term Institutional
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VISION:

To be a value-driven Institute providing quality education in science which thrives for producing
scholars with concern and care for environment and society that will best serve the nation in the

21st century.
MISSION:

Committed to be an institution with innovation and inclusivity by practicing value driven

excellence in teaching research and social responsibility
Pursue science and its dissemination to the community at large.

Create, sustain and apply learning ethics in an interdisciplinary environment for scientific ethical,

ecological and economic aspects of national service

To impart widely applicable skill-sets to students through flexible course offerings and support

industry’s requirement and inculcate a spirit of innovation.

In tune with the vision and mission statement of the college governance of the college is
participative with due focus on inclusivity, There are committees in the college which work
towards holistic development of the college through various plans and activities. Governance is
scientific, strategic plan for 5 years is prepared and uploaded on college website, all the
committees work towards fulfillment of milestones set in the strategic plan. College has
emphasized a lot on Society connect programmes and experiential learning for the holistic
development of the students. Various Value driven programmes and activities like Swacchta
Abhiyan, Gender sensitization programmes, digital India, women empowerment, Virkha Ropan,
God Gram, Swami Vivekanand Career Council, Voting awareness, Yuva Parliament for

constitutional awareness.
PERSPECTIVE PLAN:

Govt. Kamla Nehru Girls College, Damoh has prepared perspective plan 2028 considering the
goals and objectives of the institution, needs of society, trends in higher education, thrust areas of
the UGC, NAAC core values, enhancing employability of the students, and sustenance of value

based quality education to students.
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The perspective plan has been prepared taking into account the inputs received from various
stakeholders including teachers, parents, alumni, students, heads of departments and the
infrastructure and planning committee. The perspective plan has been discussed, reviewed

and approved by the managing board of the college.

Sustaining and strengthening all the programs and activities that are currently underway in
the college, numerous initiatives for the development are proposed to be undertaken during

next 5 years. The following are the initiatives proposed:
1. Academic Excellence

e Apply for new Industry need based and job oriented UG and PG programmes.

e Introduce UGC Skill oriented Add-on Courses

e Introduce job oriented/ vocational programmes and new courses in emerging areas.

e Encourage students and faculty to participate in  MOOC  courses
Organize national and international seminars and workshops for boosting the
academic outlook of faculty and students in various aspects of arts and
science.

e Thrust in ICT enabled teaching and learning- encourage and train faculty to
adopt ICT enabled innovative teaching and evaluation methods and for e-content
development.

e Strengthen the feedback system for quality enhancement and to initiate online

feedback system for students and other stake holders.
2. Research and Human Resource development

e Upgradation of PG departments to Research departments

e Enroll faculties for Ph. D and encourage more research related activities in campus.

e Attracting more external funding through research proposals — encourage teachers to take
up more minor and major research projects from government and non-government

organizations.
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3. Stud

Conduct faculty development programmes on research, academic publication
and intellectual property rights.

Fill up existing vacancies with permanent appointments

Initiate promotion of teaching staff.

Upgrade the professional standard of non-teaching staff through training in
office automation.

Start more MoUs and Linkages with academic institutions, universities and
industries for research, skill development and entrepreneurship.

ent Support mechanism

Strengthen the functioning of the career club and placement cell — generate
awareness  about  employment  opportunities, organize  career  guidance
programmes and guidance to competitive exams and enhance placement
activities.

Women empowerment through awareness on cyber and social crimes

Upgrade hygiene and recreational facility in college and hostels

Extend wellness and sports facility to all students

Strengthen sports activities through providing new facilities

Provide space for Creative participation through competitive activities

Encourage Alumni involvement in student support activities

Conduct programmes to promote self-reliance in students

Enhance student participation in life skill-oriented courses.

4. Outreach programmes

Encourage department/ cells to participate in Extension activities

Conduct focused outreach programmes coordinated through NSS and NCC
etc

Conduct Value added programs in and off campus

Coordinate and support extension in times of calamity/ distress.

Start more consultancy services on payment basis for the benefit of the

community.
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e Active collaboration with NGOs and local self governments for community
extension activities.

5. Environment consciousness

e Rainwater harvesting

e Tap Solar energy for energy needs of institution

e Rejuvenate Waste Management System

e Conduct awareness in Disaster management programs
e Conduct environmental audit as a regular practice

e Implementation of green protocol
6. Governance, Infrastructure and Learning Resources

e Renovate classrooms, laboratories and canteen.

e Augment infrastructure for Sports and Games and construct a volleyball court
cum indoor stadium.

e Convert existing classrooms to smart rooms

e Complete automation of office and Library

e Escalate IT infrastructure and maintenance

e Subscribe more e-journals and academic e-resources

e To set up digital repository in college library and to provide remote access to
the e-resources of the library.

e To augment facilities for the development of e contents.

e To enhance ICT facilities in classrooms and to equip more classrooms with
smart boards.

e To enhance faculty empowerment strategies and welfare schemes for faculty.
The future plans proposed are envisaged for the overall development of the student
community and to translate the mission and vision of Govt. Kamla Nehru Girls College,

Damoh into reality.
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Damoh, Madhya Pradesh, India

Civil Ward No 4, Hospital Rd, Madiya Pangarha, Damoh,
: Madhya Pradesh 470661, India

Lat 23.827202°

Long 79.440439°
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Four weeks Women self defense workshop by Sports officer
(04.08.21-31.08.21)
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Celebration of International Women’s Day (08.03.2022)
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Celebration of International Women’s Day (08.03.2022) continued.
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